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ModuResources chief executive sees 
promising future for company as 
drillers get back to work
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I definitely believe that oil and 
gas has maybe an even more 
important than ever role to play.
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monitoring services. “We are
going to build quite an impressive
centre there,” de Haan says.

“What I envision is that clients
see us as an extension of their
own business, and can walk into
our centre and talk with our spe-
cialists, our consultants, about
the wells they have to design,
work on simulations, practise, do
team scenarios and learn from
how others are preparing for very
complex challenges.”

Investing in oil and gas training
may seem counterintuitive at a
time when transition to renew-
able energy is at the top of the
agenda. But de Haan says it is jus-
tified.

“We really need the oil and gas
industry to fuel the energy trans-
ition,” he says.

"Without it, I don’t think we
will go as far in that transition as
we would like.

"I think often it is underestim-
ated what the oil and gas industry
can bring to this. I think I have
quite an optimistic look into the
future,” de Haan adds.

“But I definitely believe that oil
and gas has maybe an even more
important than ever role to play.”

A late autumn video call
finds Duco de Haan at
home in the Nether-
lands just as the country

is about to go into a few weeks of
lockdown amid a spike in Covid-
19 cases.

It is not a bad place to be
marooned, he admits. “It’s a
Dutch town house from 1596,”
says de Haan, chief executive of
independent rig inspection ser-
vices company ModuResources
Group, which has an office nearby
in Middelburg, Zeeland.

It is one of several offices the
company has around the world
and, however comfortable he is in
Dutch lockdown, de Haan seems
eager to get back on the road — to
Singapore, which also counts as a
home base, and to Houston,
where MR Group is expanding.

In fact, the company has been
growing almost from its founding
nearly five years ago.

In addition to the core Mod-
uResources division, the group
includes well-engineering com-
pany WellSpec; training centres
operated under the Well Academy
banner; and Horizon Resources,
an Australia and Asia Pacific-
focused rig inspection and pro-
ject management firm.

This year, MR Group acquired
Houston-based Deepwater
Subsea, expanding the company’s
technical expertise in well con-
trol technology as well as real-
time monitoring and analytics
on subsea equipment.

De Haan has been with MR
Group since 2018 but his roots in
the business go much deeper. He
joined the rig survey company
ModuSpec in 1994 as an intern,
working under founder Leo
Nagtegaal.

“It was then still very much in
the start-up phase, but it really
took off,” he says. “It was a very
steep but super-exciting learning
curve.”

The company’s services grew
from rig inspections to include
maintenance management sys-
tems, writing safety cases and
commissioning services as the
industry underwent what he

calls “a commissioning boom for
deepwater rigs”. De Haan, who
studied energy technology and
has a master's degree in mainten-
ance and safety management,
also branched out.

“I held every role — intern,
staff engineer, maintenance man-
agement consultant, operations
manager in the Asia Pacific
region, Middle East, Africa, Europe
and the Americas.

"That helped me further my
career, and it gave me a very good
understanding of what it takes to
run an entrepreneurial business
and create a new market,” he
says.

It also allowed him to live and
work in many different countries,
including the US, where he met
his wife, Sara de Haan. The couple
have two daughters.

Lloyd’s Register acquired Mod-
uSpec in 2008 and de Haan con-
tinued to take on new responsib-
ilities, including chief executive
of the ModuSpec Group and later,
head of LR’s wider energy con-
sulting group.

New challenge
In 2018, he says, “I realised that I
was in need of a new challenge.
Being part of a large organisation
has its benefits, and I learned a
lot. But I missed the dynamics
that you only get with a start-
up.”

As it happened, Nagtegaal had
established ModuResources a
year earlier and “was looking to
bring his old team back”, de Haan
says.

“We knew what we were
doing,” he adds. “But we were
going to do it much faster.”

More than a mission state-
ment, doing things much faster
was essential in a drilling market
hammered by a prolonged down-
turn. The business had changed,
and the team knew it could not
just recreate what it was before,
he says.

“For our clients, the drive for
efficiency — the drive for busi-
ness optimisation and business
performance — is at a whole dif-
ferent level than ever before.”

New technology has made it pos-
sible “to further push the bound-
aries — to make complex wells
feasible which were never feas-
ible before”, he says.

Business models have also
evolved, with more short-term
contracting agreements that do
not allow for a lot of trial and
error.

“Our clients are dealing with
super-complex challenges these
days,” he explains.

“More and more, we see short-
term contracts — say, the need to
drill an ultra-deepwater well
with a very complex pressure
profile using MPD [managed-
pressure drilling].

“They need to select the rig,
determine the competency of the
crew, the quality of management
systems on that unit, and see if
the rig is a true fit for the com-
plexity of the well operation.”

After the downturn, many

high-specification rigs are
coming out of cold or warm-
stacking, de Haan says. “And they
need to go and deliver a very com-
plex well, and it needs to be right
the first time.”

That of course involves a well-
trained and prepared team.

“In a downturn, typically the
first thing that is switched off is
training and competency
enhancement, and that’s one of
the first things to become crucial
in a bounceback,” he says.

The Houston expansion will
bring another academy to the
company’s training centres
around the world but MR Group
is also doing quite a lot of online
training now, including
immersive exercises on virtual
recreations of assets.

“Training has taken flight in a
technology perspective,” he says.

Houston will also be the locus
of MR Group’s global real-time
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